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Board Members: Naomi Chavful & Kris Daves 
Location: 11906 Rosmarino Ct Richmond TX, 77406
Legal Structure: Wegrow Designs LLC
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SWOT analysis: 


	STRENGTHS
Affordable pricing
Provide Professional Organizing Services
Vision 
Relate to the request of others needs 
Assets to start the business

	
	WEAKNESSES
Lack of os experience
 Crowed market
Have set vinder relationships

	OPPORTUNITIES
Solid business location 
Technological advantages

	
	THREATS
Tough, experienced composition 
Lawsuits
Bad online reviews





	START-UP COSTS
	Your Office-Based Agency	January 1, 20xx
	COST ITEMS
	MONTHS
	COST/ MONTH
	ONE-TIME COST
	TOTAL COST

	Advertising/Marketing
	3	$300
	$2,000
	$2,900

	Employee Salaries*
	4
	$500
	$2
	$2,002

	Employee Payroll Taxes and Benefits
	4
	$100
	$1,500
	$1,600

	Rent/Lease Payments/Utilities
	4
	$750
	$2,500
	$5,500

	Postage/Shipping
	1
	$25
	$25
	$50

	Communication/Telephone
	4
	$70
	$280
	$560

	Computer Equipment
	
	$0
	$1,500
	$1,500

	Computer Software
	
	$0
	$300
	$300

	Insurance
	
	$0
	$60
	$60

	Interest Expense
	
	$0
	$0
	$0

	Bank Service Charges
	
	$0
	$0
	$0

	Supplies
	
	$0
	$0
	$0

	Travel & Entertainment
	
	$0
	$0
	$0

	Equipment
	
	$0
	$2,500
	$2,500

	Furniture & Fixtures
	
	$0
	$0
	$0

	Leasehold Improvements
	
	$0
	$0
	$0

	Security Deposit(s)
	
	$0
	$0
	$0

	Business Licenses/Permits/Fees
	
	$0
	$5,000
	$5,000

	Professional Services - Legal, Accounting
	
	$0
	$1,500
	$1,500

	Consultant(s)
	
	$0
	$0
	$0

	Inventory
	
	$0
	$0
	$0

	Cash-On-Hand (Working Capital)
	
	$0
	$1,000
	$1,000

	Miscellaneous
	
	$0
	$2,000
	$2,000

	 ESTIMATED START-UP BUDGET	
	
	
	$26,472

	*Based on part-time employees. This may change once you hit your growth benchmark.

	

	($2,996)	$1,594
	$2,401
	($3,851)
	($156)
	$676
	$1,488
	$1,754
	($253)
	($1,891)
	$2,270
	$1,213
	$2,246

	*In the service industry, Cost of Goods Sold is the monetized value of the time spent on the client.



SWOT	Weaknesses	Threats	Opportunities	Strengths	25	25	25	25	
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